REPORT FOR EQUAL ATLAS CONFERENCE

(3-4-5 September 2003)
Our project EXCALIBUR foresees the activation of courses directed to the following beneficiaries:

· Migrants

· Citizens

· Entrepreneurs

At the moment only the courses for migrants have been activated.

COURSES DIRECTED TO MIGRANTS

Model and Methodology

Recruitment

The recruitment of migrants began in June 2002 and was carried out through a massive information campaign; brochures explaining the goals of the project EXCALIBUR were spread among the population in the Province of Asti.

Trade unions  and voluntary associations has been involved in the recruitment process as well as parish churches with experience with migrants.

I.A.L. and C.T.P. training boards, in charge with the recruitment phase, publicised the contents and the goals of the project  EXCALIBUR during their official training courses, providing at the same time  population with information through the front office of their boards.

Selection

The selection of beneficiaries has been carried out through individual interviews, which followed a test previously drafted. From September to December 2002 55 applicants were selected (38 in Asti and 17 in San Damiano d’Asti). The participants had to demonstrate to possess the following basic abilities:

· to be able to understand and utilise everyday speech to satisfy real needs

· to be able to introduce themselves as well as other persons

· to be able to make questions and to provide answers about personal details

· to be able to communicate about daily activities and routine

The main goals of the interviews were to state the following aspects:

a. level of comprehension  of Italian speech

b. level of comprehension of Italian written language

c. level of utilisation written Italian language in social situations

d. level of utilisation oral Italian language in social situations

Entrance in project (Courses)

At the moment 9 courses directed to immigrants have been activated and some of them are already finished. 

A general meeting with all the participants preceded the entrance in project, where contents, goals and development methodologies of the project were explained to everybody.

The following schedules show the situation of training courses activated (30 June 2003):

Number of subscriptions
293

Interviews
170

Courses activated 
Asti (AT)
5


San Damiano (SD)
2


Canelli (CAN)
1


Nizza (NIZ)
1

Course
F
M
Total
Italian language course
Computer, Law and Guidance courses

 
 
 
 
 
 

AT1
8
5
13
finished



AT2
9
5
14
finished

AT3
5
9
14
finished



AT4
13
1
14
finished




AT5
11
2
13
50 h


CAN1
14
1
15
finished



SD1
6
10
16
finished



SD2
7
7
14
finished


 

NIZ1
14
3
17
finished



 
 
 
 



total
87
43
130
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Subscriptions : Locations
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Nationalities
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Gender subscriptions
Seat
F
M
Total

ASTI
97
61
158

CANELLI
24
11
35

NIZZA
23
7
30

SAN DAMIANO
31
22
53

VILLAFRANCA
14
3
17






TOTAL
189
104
293
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Entrance in project (Period of training)

The project EXCALIBUR foresees a period of practical training at the end of each course.

After some meetings among the Social Cooperative “La città del Sole”, C.T.P. and I.A.L. training boards, a tutor has been designed to follow the beneficiaries after the classroom’s training.

A first step is made with individual interviews directed to evaluate the skills and the abilities of each participant, in order to supply each beneficiary with a proper insertion in firms. This vocational guidance will begin at the end of each course and then will be carried out with individual interviews. The Pilot experience, carried out with the group ASTI 1 (13 persons, 8 women and 5 men) shows the following results:

· 13 immigrants took part to the period of training, 1 participant abandoned because he found a job, 1 decided not to go on attending courses for personal reasons.

· 4 persons spent their period of training in a hospice

· 3 persons in a private firm

· 3 persons in a training board

· 1 persons in a social co-operative

The following positive results have been achieved:

The training board extended the period of training to 1 participant with effective chances of a future engagement

The private firm is interested in engaging one of the participants but there are problems linked to his young age (art.28, dpr 394/99)

Nowadays the activities of tutoring are also applied to other courses, starting from the last classroom lessons, participants are followed and supported by the presence of a tutor, able to introduce them into the “practical” phase of the project.

At the moment 5 persons, who took part to courses which are already ended, have began the training period:

· 3 participants work in a cleaning contractor located in Canelli

· 1 participant works at a hairdresser’s in Asti

· 1 participants works in a car-body repairing centre

The other periods of training will begin in September, because of the Summer holidays (firms are closed in August) and because in these months some participants come back home in their native countries.

Appreciation project by participants (Courses)

In order to evaluate the feedback migrants showed to have in respect to the project, participants filled up an evaluation questionnaire; the answers provided showed a high degree of appreciation of the project. Some of them were interested in receiving a broader training, they asked for a higher number of Italian and vocational guidance hours of lesson.

Appreciation project by participants (Period of training)

The beneficiaries of the project show to have different perceptions of their practical training experience.

Some of them have high expectations and they hope to be engaged; others simply want to have a work experience.

Some of them are only interested in receiving the established sum of money.

Problems during the project (Courses)

The problems emerged are mainly related to the difficulty female participants have to conciliate the training timetable with family life.

Besides, most of the participants showed to have too high expectations in terms of insertion into the labour market; it may happen that the period of training provides only a partial answer to their expectations.

However the main problems are linked to the lack of information and data coming from job centres. Sometimes the information provided are not complete or incorrect, so that sometimes trainers don’t exactly know the curriculum vitae of participants (sometimes they’ve a degree in their native country which isn’t legally recognised in Italy). For this reason job centres often presents them with low qualifications and this creates problems during the period of training.

Problems during the project (Training period)

The training tutor singled out the following problems:

· the process of selection was not too efficient: sometimes participants don’t possess the requisition for admission

· some subscriptions were presented when courses were already begun, with consequent problems related to  payments

· too many courses have been activated at the same time; this brought to a saturation of insertions in firms

Solutions

The solutions proposed were mainly directed to conciliate the needs of participants with the training course timetable.

At the same time the possible have been done in order to satisfy the request of participants, in terms of job expectations during the period of practical training.

In order to meet the different needs, the timetable of some lessons has been changed. As regards the situation of the period of practical training, a meeting will take place on July 10th, in order to provide solutions to the methodological problems over explained.

Management

Aims and objectives of the Development Partnership

The main tasks of the DP are well expressed in the Co-operation Agreement, signed by the following subjects:

· Municipality of Asti: subject in charge with the project development and co-ordinator of the transnational activities

· I.A.L and C.T.P. training boards: committed to plan and carry out the courses for immigrants

· Employers’ association representatives (entrepreneurs, artisans, traders, farmers):committed to plan and to manage the driver group of citizens

· Città del Sole Cooperative: organizing and managing the periods of practical training

· Gamma Servizi Consortium: in charge with monitoring and project evaluation

The DP aims at planning and managing professional training courses for immigrants, with particular attention to subjects concerning human rights, as  well as labour rights and vocational guidance.

How to manage the DP, procedures and tools

An adequate information system is basic for partner involvement, project control and monitoring. In this way it is possible to gather data, so that partners can communicate and easily find the documents they need.

Project information is the main tool used to produce, maintain, disseminate and utilise the data gathered by partners.

Asti Municipal Authorities is in charge of the project management in the DP, chairing the Assembly, body in charge of controlling and setting the guidelines. The management committee, with management functions integrate and co- ordinate the efforts of all those taking part to the project. It’s in charge of a correct management of resources, for the achievement of the above defined project objectives. It has the task of supplying accurate and timely information within the DP. The Assembly, composed by a person representing each partner, guarantees maximum participation of partners. The Management Committee made up of 11 DP representatives guarantees a democratic management of the project.

Success and failures within your DP so far to reach the objectives

The EXCALIBUR DP shows a deep degree of cohesion being the relationships among the various members built up on a mutual co-operation.

As a matter of fact, each partner plays an active role in the project development and is able to fulfil its tasks.

Moreover, the timetable is observed (all courses end within the month of July ’03).

Concerning the failures of our DP, it should be highlighted that the courses foreseen by entrepreneurs present organisational problems: trade associations of firms show to have interests which can’t easily be conciliated with the main goals of our project.

Strategy for communication

The strategy for communication has the goal of supplying the project with visibility among the population. To these proposal each of the actions of project EXCALIBUR is accompanied with an appropriate involvement of the subject interested.

Next to the ordinary information tools (press releases and articles) the strategy for communication of our project will create newsletters, a website as well as exhibitions and publications, with the main goal of:

1. spreading the experience of EXCALIBUR during all the project duration

2. bringing the project EXCALIBUR  outside the projects itself, as a concrete and positive example of the Municipality Administration in the field of immigration and interculture. This will lead to the creation of one or more tools which, far from being related to a sole project, will become the basis to promote other intervention plans. All this will increase the visibility of our board and will spread on our territory a stronger awareness on migrants.

The communication plan is made up of:

· Creation of a logo

· Press releases and conferences directed to information bodies

· Advertisement

· Website

· Photographic exhibition

· Videos

Creation of a logo

The creation of a logo for the project is directed to:

· create familiarity with the various activities of project EXCALIBUR

· underline the continuity of actions and their belonging to a common project

· supply the project with visibility at a local level

Press releases and conferences directed to information bodies

Project EXCALIBUR was presented with a press release; some articles were written about the project activities on local newspapers. Other press releases are foreseen to publicise the beginning of courses to citizens and entrepreneurs.

Advertising

In order to spread the contents of the project among the subjects which are directly involved posters and brochures are prepared through all the project’s duration.

Website

A website will be created with a link at Municipality of Asti website.

Photographic exhibition

A photographic exhibition has been planned (black and white photos, as a symbol of the different colours of the skin man have) in order to explain EXCALIBUR history with images of migrants during their training path.

Video

Starting from September 2003, a video will show the progress of the project in order to spread the results achieved (training courses, the expectations of migrants, the occupational needs of employers…)

How do you work with mainstreaming

The mainstreaming phase will begin in the final part of the project (last 12 months). The main actor of mainstreaming strategy is the Municipality of Asti; this local board is in charge with the gathering of results achieved by the project and with the widespread of data among the partners and among the population. The Municipality of Asti warrants the total involvement of all partners, which will play an active role in their field of competence as regards the mainstreaming

For this reason the project foresees the involvement of structures, boards and institutions operating on the territory which have a deep experience in migrants’ conditions (training and preparation of professional figures linked to the evolution of the labour market).

Besides, national institution will be involved (Ministry of Labour, Isfol); their role will be to foster a continuous national updating. The products of these activities will be gathered in a CD/ROM dedicated to the project
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